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EUBJECY 1 dtepn 3 of pdd TR's Project

1. Sur eriginsl intention to sweld »igid target dates for complation
ef the four Steps in the ZUP T0'z Progran wes s delidbersie one. e -zated
to prowvide enough tlme for your areas to do the detailed work involwel with-
out derupting other setivities., sore importently, we wented to allou o
sufficiont period fur Caresr Boams to evaluste the potential of individual
cayeevints and to fdentify fvture problex aress, without being tregsed for
time or feeling that P iz Just another paper aaerecise.

2, The tipe period generslly sllowed for return of the meteriad required
in Steps 1 and 2 of B 70 wvas niduiny €0 the and of ‘ay and most of the
Covesr Services by nevw have corpleted their evalustionz of sromotion headeoon
availéble versus progotional hesfroom needad, Some gre well a2long in mnalyses
5§ the future margonbel situntions confremting thes., Slscussions with yo
and the Career Bervices indicaste the job has been time-conswming, buw. most
2f you have said the synoens has been helpful in thinking about your jeomie
and getting a better nergowctive =28 to yhal the fetuve bolds in the sansge-
namt of your Caresr Sgrvices,

3. Having lergely schisved the advantages of 2 systanstic, Ajency-wlde
review of individuel 2ployees and thelr potential, we nre row resdy o ses:
the second principal prpose of the Frogrem, {.e., an aspessment of future
problems; their meomitude snd severity; and what rhould be done abou: thesn,
Item 3 of Steap 3 of 7P TO's calls for esch Carveer Zervice Head to subwit
a Situatisn Report to his Deputy Director, covering findirgs, Jud.ments and
recogendations. The nrocess a&mwﬂmﬁmﬁmmmm“mm
will prepsrs fporsisesls of the situation within thelr Mrectorates, Lased
upon Bitustian Nemorts from Carder Services under thelr jurisdictior. These
Reporta then will be conbined iato an Agemcy Heport., “hile the dedriled
material that has been developed i{n Stens 1 and 2 iz imporbtant o ecch of the
Caresr Sewyiges comeerned, the written Gituation Leports will provide the
syimeipal imput to the Teputy Directors snd cther senior officials of the
Azensy vegardin: ampropriate or necessary »rogrse and policy emphasss to Le
purseed in the T0's,

h, It me%mmm&atmmrsarﬁmmau in vouy
Divettorste to complete a narrative Csreer Service Gltusticn Report to you
by the close of the Plsoal Yeuwr, or svoner if time permits, In addition to
any guidanmce you might wish to provide relative to the personsl copoerns =nd
irterests of vour Beauty Director, the following clements should be touched
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fubject: Step 3 of P TO'z Project

Ry 8¢ Sppliosble, in order to spocupsge the mimdssion of a fairly anifors
coversge of inforstion within all of the Caresr Service Beports,

&. Specifie pervecnnel probless tdeptified in the performice
of Steps 1 and 23

b. Changes in the naber sad ocewpational mix of new emgl oyess
{aenerilly 1intiffed by time frews) to meet futuve perecnnel snd
Irbgran roguiresents;

%, Signifiesst changee in positions and/or ey Jjobs becmso
of mmz progren, omanisstional or techaologicsl changcs

daring the 70o%ay
4. Changing ewphesis end volume of ressaignments mad temining,
meeded 1is order w0 develop emplayees fo mestl future jeogress x;é% ’

setivitiasg

e. Volume of increassd persoonel flows (grade levels and time
periois) needed for the "good of the Serviee™;

£, Reeormendstioss to meet specifisd problems, STATINTL
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